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An enterprise who wants to obtain competitive advantages must continuously 
improve its whole efficiency and performance. To establish and perfect the 
performance management system is the most effective way for enterprise to improve 
performance. The implementation of performance management is not just a simple 
alternative to business management tool, but a great beyond of the concept of 
enterprise management. It will play a tremendous role in implementing the 
development strategy of enterprise, promoting the management ability of enterprise, 
optimizing the production management efficiency and forming of a higher level of 
enterprise culture.  
XinAn Machinery Company in the paper puts forward the improvement 
requirements of performance management system just to ensure the effective 
implementation of continuous improvement of performance level and the overall 
objectives of the company. In this paper, the performance management system of 
XinAn Machinery Company has been improved on the basis of analyzing the present 
situation of performance management, using advanced performance management 
theory, and combing with the actual needs of the company. 
The paper main systematically explains from aspects of the current situation of 
performance management, existing problems, performance management theory and 
performance management system design, etc. The main achievement is using the 
Balanced Scorecard to re-construct the performance management system of XinAn 
Machinery Company which has considered the actual needs of the company to the 
maximum extent.  
Hope the design of performance management system in the paper will fully play 
its due effect, solve existing problems, and promote long-term stable development of 
XinAn Machinery Company, meanwhile provide some reference for other enterprise 
performance management work. 
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